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What We're Going to Cover...

Leg #1: Troubling Statistics and What Pastors Told Us.

Leg #2: “Real Life” Issues That Pastors Face ... That
Nobody’s Talking About.

Leg #3: Three Things We've Learned Over Our
Many Years of Ministry ... Sometimes the

Leg #4: How to Get More Help if You Want it and
What Investment is Required.
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Leg #1: Troubling Statistics ...

= 48% of pastors think being in ministry is hazardous to family well-being.
= 80% of pastors say they have insufficient time with their spouse.

= 58% of pastors indicate their spouse works either part-time or full-time
outside the home because the family needs the income.
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physical, emotional, mental, and spiritual burnout.

= 70% do not have someone they consider a close friend.

Pastors at Greater Risk by H.B. London, Neil B. Wiseman
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Leg #1: Troubling Statistics ...

=  80% of pastors believe pastoral ministry has negatively affected their
families.

= 90% of pastors feel they are inadequately trained to cope with the
demands of ministry.

= 70% say they have a lower self-image now than when they first started.

®  The nrofecsion of Pastor is near the hottom of a survev of the most-
The pr orl Is near the bottom ot a s of the most
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respected professions.

= More than 50% of all pastors are so discouraged that they regularly
consider leaving the ministry.

George Barna- Focus on the Family, www.christiantimesnewsletter.com, & other respected organizations
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Leg #1: Troubling Statistics ...

= 80% of seminary and Bible school graduates who enter the ministry will
leave the ministry within the first five years.

= 85% of pastors said their greatest struggle is dealing with problem
people...

=  90% said the ministry was completely different than what they thought it
would be before they began.

members.

= 80% of pastors’ wives wish their spouse would choose another profession.

=  70% of pastors constantly fight depression.

George Barna- Focus on the Family, www.christiantimesnewsletter.com, & other respected organizations
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Leg #1: Your Top Challenges-
What Pastors Told Us...
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= Personal/Professional Time Development and Training

Balance/Time Management of Team
= Discouragement = Staffing/Performance/
= Ministry Balance Motivation
* Continuing Education = Administration as it Relates
« Prioritizing to Staff Leadership and
Management

= Stewardship/Raising

Funds/Funding the Mission Congregational Leadership

= |mproving Staff Chemistry
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Bill Tucker

ACTION STEPS

©2012 www.Pastor360.com
All World Rights Reserved



www.Pastor360.com
(210) 360-1648 Ext. 1052

Pastor360
ACTION GUIDE

Sreve Wa,gnor

ACTION STEPS

©2012 www.Pastor360.com
All World Rights Reserved

10



www.Pastor360.com
(210) 360-1648 Ext. 1052

Pastor360
ACTION GUIDE

Daw T Ybursléi

ACTION STEPS

©2012 www.Pastor360.com
All World Rights Reserved

11



www.Pastor360.com Pastor360
(210) 360-1648 Ext. 1052 ACTION GUIDE

Reminder...

Using a dull ax requires great strength, so sharpen the
blade. That’s the value of wisdom; it helps you succeed.
Ecclesiastes 10:10
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That Nobody’s Talking About
Issue #1:  Life Balance ... Personal/Professional/
Physical/Emotional/Spiritual & Professional
Issue #2:  Marriage and Family
Issue #3:  Discouragement
Issue #4: Leadership/Administration/Management g
Issue #5: Compensation
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of ministry.

professions.
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90% of pastors feel they are inadequately trained to cope with the demands

45% of pastors’ wives say the greatest danger to them and family is physical,
emotional, mental, and spiritual burnout.

The profession of Pastor is near the bottom of a survey of the most-respected
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Issue #1: :
Life Balance... Ralance!
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Emotional/Spiritual
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Issue #2: ol
Marriage and Family HE2lzl%

48% of pastors think being in ministry is hazardous to family well-being.

80% of pastors’ wives feel left out and unappreciated by the church members.

80% of pastors’ wives wish their spouse would choose another profession.

80% of pastors say they have insufficient time with their spouse.
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Issue #3: ol
Discouragement Balance’

70% say they have a lower self-image now than when they first started.

More than 50% of all pastors are so discouraged that they regularly consider
leaving the ministry.
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Leadership
Administration
Management

Issue #4:

would be before they began.

85% of pastors said their greatest struggle is dealing with problem people...

90% said the ministry was completely different than what they thought it

Rurrout?
Ralance!
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Issue #5: B- lahce‘
Compensation = '

Nobody’s talking about ‘it"...so we’re talking about it now.
Where are the statistics?

Here's one-

58% of pastors indicate their spouse works wither part-time or fuii-time
outside the home because the family needs the income.
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Reminder...
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Get all the advice and instruction you can,
so you will be wise the rest of your life.
Proverbs 19:20
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Something Must Change
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Essential Criteria

® Focus on pastors who wish to enhance their ministry
* |nvite pastors with the right level of commitment

* |nclude pastors who are engaging and want to serve
other pastors

= Create a safe & confidential environment
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our current responsibilities
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Leg #3: Three Realities We've Discovered Over Our
Many Years of Ministry...Sometimes the Hard Way!

1. We have to be honest about shortcomings and struggles.
Intelligent people are always ready to learn. Proverbs 18:15

2. We must be proactive when it comes to struggles ... Make a plan and
execute the plan!

Make the most of every opportunity ... Ephesians 5:16a

3. We need help from people who’ve been there and done that and are
still doing it!
A cord of three strands is not quickly broken. Ecclesiastes 4:12
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Reminder...

Plans go wrong for lack of advice;
many advisers bring success.

Proverbs 15:22

Wisdom will multiply your days

and add years to your life.
Proverbs 9:11

35
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Leg #4: How to Get More Help if You Want it
and What Investment is Required
We Want to Provide YOU With the Right Help and Support!
We Want to Give YOU Time Tested and Proven Solutions

You Can Implement Right Now to Improve Your Specific
Situation.

AND ... This Help and Support is ALL About You and Your
Agenda.

ACTION STEPS

©2012 www.Pastor360.com
All World Rights Reserved

24



www.Pastor360.com Pastor360
(210) 360-1648 Ext. 1052 ACTION GUIDE

Leg #4: How to Get More Help if You Want it
—_— = r
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and What Investment is Required-
Preferred Methods-What Pastors Told Us

= Online Meetings & Video Conferencing
= Conference Calls

= Online Continuing Education

® Face-to-Face & One-on-One Time

= Collegiality & Accountability Groups

= Live Seminars

= Books, Articles & Other Reference Materials

ACTION STEPS
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* You are mostly negative, constantly complain, or frequently
blame outside circumstances for your results.

* You feel the investment required for the right help and support
to move you forward is an unnecessary expense instead of a

prudent decision to improve yourself, strengthen your family
life and enhance your ministry.

30
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Pastor360™ IS Right For YOU if...
* You want to re-energize your ministry and inspire your
congregation to reach lost people.

* You feel the need for safety and confidentiality from committed
colleagues who have been there, done that and are still doing it.

* You feel frustrated and weary at times as you struggle to

overcome the ongoing challenges of your ministry.

=2 Ay

= You'd like to know and feel that your ministry is valued and
appreciated by our Lord, the people you serve, along with
trusted brothers who will walk alongside you.
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The Bottom Line...
If you want a program that will let you solve your own problems

with a ‘you figure it out on your own’ approach,
this invitation is NOT for you.

However...

If you are looking for solutions you can implement right now,
this new and exciting Pastor360™ opportunity is RIGHT for you.

T Just & few minutes (under this video),
the cunent program offerings will be displayed

ACTION STEPS
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Leg #4: How to Get More Help if You Want it
and What Investment is Required

Pastor360™ Program Components

ACTION STEPS
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Pastor360™ Program Component (1)
Private and Confidential, LIVE 2-Day
Collegial Group Mastermlnd Gathering

Your Agenda...Our Real, Effective Solutions =

ACTION STEPS
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Pastor360™ Program Component (1)
Private and Confidential, LIVE 2-Day
Collegial Group Mastermind Gathering
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“Behind the Scenes Access”
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Pastor360™ Program Component (1)
Private and Confidential, LIVE 2-Day
Collegial Group Mastermind Gathering

3
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A Spirit of Fun and Recognition
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Pastor360™ Program Component (2)
Four on One Laser Focused Session

- N [ |

You spend 8 Fuii Hours with Biil, Davy, jerry, an

Steve in San Antonio, Texas!

* We pour our heart & soul 100% into you (and your
team-no additional program investment).

* You leave with a detailed action plan of exactly what
you need to do to expand your ministry and enjoy
more balance in your life!

.

Create, Plan, and Execute

ACTION STEPS
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Pastor360™ Program Component (3)

Admission to Pastor360's
LIVE 2-Day Annual Summit
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.

* You get additional training and inspiration from the
entire Pastor360 team (AND selected guest speakers)

* You also have the opportunity to network with other
Pastor360™ Coaching members and general
attendees.

-

Pastor360™ Training and Education 2
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©2012 www.Pastor360.com
All World Rights Reserved



www.Pastor360.com Pastor360
(210) 360-1648 Ext. 1052 ACTION GUIDE

Pastor360™ Program Component (4)
20-Minute Emergency Calls

PR (o = i s [l - A

You can Biii, Davy, Jerry, or Steve directly at anytime.

.

* Depending on your situation, you can contact one of
us to assist and coach you through the challenge.

* You’ll receive ideas for overcoming your obstacle
immediately.

We Are Here When You Need Us

ACTION STEPS
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Pastor360™ Program Component (5)
Private, Individual, Pre-Scheduled Coaching Calls

* 50-Minute Calls with Bill, Davy, Jerry, or Steve.
* Calls are pre-scheduled to keep you on track and
provide accountability.

* The calls are designed to provide immediate
suggestions and ideas to overcome your current

chaiienges.

Your Challenges...Our Real, Effective Solutions

ACTION STEPS
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Pastor360™ Program Component (6)
Best Practices/Collegial Group Coaching Calls

y Biii, Davy, Jerry, or Steve.
* The calls are pre-scheduled and designed to share
best practices, what's working now, and provide the

opportunity to engage and share with other
Pastor360™ members.

We Share What’s Working Now... s

ACTION STEPS
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Pastor360™ Program Component (7)
Curriculum (Topic Driven) Group Coaching Calls
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* 50-Minute Calls with Bill, Davy, Jerry, and Steve.
* Calls are pre-scheduled and keep you on track and
provide accountability.

* The calls are designed to provide immediate
suggestions and ideas to overcome your current
chaiienges.

We Share...What You Should be Focused On

ACTION STEPS
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Pastor360™ Program Component (8)
365 Day, 24x7 Online Access to Our Pastor360
Academy and Community
* Unlimited access to our cutting edge strategies and
techniques, 24 hours a day/7 days a week.
* Private, safe, and secure online community that
provides you with the opportunity to interact and

connect with other like-minded Pastors/\-
wmwwﬂ
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“It’s 6:00 am, | Need a Refresher on That...”

ACTION STEPS
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Leg #4: How to Get More Help if You Want it
and What Investment is Required

Selected testimonials from our Pastor360™ Brothers...

ACTION STEPS
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Application Process
and Next Steps...

Before we reveal our 2 program
options below...

A few words about our application process
and refundable application investment

Thn Just & minure (under +his video),
the current program offerings will be displayed

5
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