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“How	
  to	
  Grow	
  the	
  Kingdom	
  With	
  Less	
  
Stress	
  and	
  More	
  Balance	
  in	
  Your	
  Life!”	
  

  
 
 

Webinar Action Guide 



www.Pastor360.com                     Pastor360 Webinar Action Guide                     (210) 360-1648 Ext. 105 

© 2012-2016 www.Pastor360.com All World Rights Reserved                                                                 Page 2 
	
  

	
  
Every	
  Hour	
  a	
  Pastor	
  Leaves	
  the	
  Pastoral	
  Ministry	
  
	
  
What	
  We’re	
  Going	
  to	
  Cover	
  

• Leg	
  #1:	
  The	
  Problem	
  (issues	
  you	
  are	
  facing	
  that	
  
nobody’s	
  talking	
  about)	
  

• Leg	
  #2:	
  The	
  Seminary	
  ‘Gap’-­‐Two	
  Sides	
  of	
  the	
  Pastoral	
  Ministry	
  Coin	
  
• Leg	
  #3:	
  What	
  Pastors	
  Just	
  Like	
  You	
  Tell	
  Us	
  
• Leg	
  #4:	
  Your	
  Solution	
  (where	
  to	
  get	
  the	
  right	
  help)	
  

	
  
If	
  You	
  Stay	
  Until	
  the	
  End...	
  	
  
	
  
Our	
  Pastor360	
  “Core”	
  Team	
  
	
  
Leg	
  #1:	
  The	
  Problem	
  
(Issues	
  you	
  are	
  facing	
  that	
  nobody’s	
  talking	
  about)	
  
	
  

ACTION STEPS and IDEAS 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
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Leg	
  #2:	
  The	
  Seminary	
  ‘Gap’	
  
Two	
  Sides	
  of	
  the	
  Pastoral	
  Ministry	
  Coin	
  	
  
	
  
Our	
  Seminaries	
  do	
  a	
  Good	
  Job	
  Equipping	
  You...	
  

• With	
  the	
  ‘How-­‐to’	
  of	
  Preaching	
  
• Providing	
  Pastoral	
  Care	
  
• Theology	
  and	
  Teaching	
  the	
  Word	
  
• But...	
  

	
  
Often	
  Fall	
  a	
  Bit	
  Short	
  in	
  the	
  Areas	
  of:	
  

• Personal-­‐Professional	
  Time	
  Balance-­‐Time	
  Management	
  
• Overcoming	
  Discouragement	
  
• Your	
  Ministry	
  Balance	
  
• Your	
  Ongoing,	
  Continuing	
  Education	
  
• Prioritizing	
  Your	
  Life/Ministry	
  
• Stewardship-­‐Raising	
  Funds-­‐Funding	
  the	
  Mission	
  
• Training	
  and	
  Development	
  of	
  Your	
  Team	
  
• Your	
  Performance	
  and	
  Motivation	
  
• Administration	
  as	
  it	
  Relates	
  to	
  Staff	
  Leadership	
  and	
  Management	
  	
  
• Congregational	
  Leadership	
  
• Improving	
  Staff	
  Connection	
  

	
  
	
  
	
  
	
  
	
  

 
 

 
ACTION STEPS and IDEAS 

___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
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We’ve	
  Done	
  a	
  Lot	
  of	
  Things	
  Right...	
  
	
  
We’ve	
  Done	
  a	
  Lot	
  of	
  Things	
  Wrong...	
  
	
  
The	
  Hard	
  Way...	
  

• Trying	
  to	
  ‘Figure	
  This	
  Out’	
  on	
  Your	
  Own	
  
• Seeking	
  Free	
  Advice	
  &	
  Answers	
  (Wasting	
  Tons	
  of	
  Time-­‐	
  Because	
  ‘You	
  Get	
  What	
  

You	
  Pay	
  For’)	
  
• Asking	
  Friends	
  &	
  Family	
  for	
  Pastoral	
  Ministry	
  Advice	
  (Killing	
  Many	
  Brain	
  Cells-­‐	
  

Because	
  They	
  ‘Don’t	
  Get	
  You’)	
  
• Attending	
  the	
  Wrong	
  Seminars,	
  ‘Training’	
  Events	
  &	
  Buying	
  the	
  Wrong	
  

Continuing	
  Education	
  Materials	
  (Burning	
  a	
  Lot	
  of	
  Time	
  &	
  Resources	
  Because	
  of	
  
‘Disconnects’	
  

	
  
ACTION STEPS and IDEAS 

___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
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A	
  Few	
  Questions	
  for	
  You	
  
	
  

• How	
  do	
  you	
  develop	
  relationships	
  with	
  many	
  people	
  who	
  come	
  from	
  a	
  variety	
  
of	
  backgrounds	
  and	
  bring	
  with	
  them	
  a	
  multitude	
  of	
  ideas	
  and	
  attitudes?	
  

	
  
• Where	
  do	
  you	
  get	
  the	
  experience	
  and	
  wisdom	
  so	
  critical	
  for	
  properly	
  and	
  

professionally	
  performing	
  the	
  numerous	
  responsibilities	
  that	
  accompany	
  the	
  
Pastoral	
  office?	
  

	
  
• How	
  do	
  you	
  avoid	
  and	
  overcome	
  your	
  feelings	
  of	
  frustration	
  and	
  who	
  do	
  you	
  

turn	
  to	
  when	
  tackling	
  the	
  ongoing	
  challenges	
  of	
  life	
  and	
  ministry?	
  
	
  

• How	
  do	
  you	
  continuously	
  expand	
  your	
  leadership	
  qualities	
  and	
  measure	
  your	
  
impact	
  in	
  leading	
  your	
  staff	
  and	
  congregation?	
  

	
  
• Where	
  do	
  you	
  obtain	
  the	
  necessary	
  ONGOING	
  training	
  and	
  development	
  to	
  

grow	
  the	
  Kingdom	
  while	
  enjoying	
  less	
  stress	
  and	
  achieving	
  more	
  balance	
  your	
  
in	
  life	
  and	
  ministry?	
  

	
  
ACTION STEPS and IDEAS 

___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
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Something	
  Must	
  Change...	
  
	
  
Old	
  Habits	
  Die	
  Hard...	
  	
  
	
  
Leg	
  #3:	
  What	
  Pastors	
  Just	
  Like	
  You	
  Tell	
  Us	
  
	
  
What	
  Makes	
  This	
  Different?	
  
	
  
Why	
  Did	
  We	
  Create	
  Pastor360?	
  
	
  
The	
  Tale	
  of	
  Two	
  Pastors	
  (mindsets)...	
  
	
  

	
  
 
 
 
 
 
 
 
 

ACTION STEPS and IDEAS 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
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Leg	
  #3:	
  What	
  Pastors	
  Just	
  Like	
  You	
  Tell	
  Us	
  
	
  
Leg	
  #4:	
  Your	
  Solution	
  (where	
  to	
  get	
  the	
  right	
  help)	
  
	
  
Essential	
  Criteria	
  for	
  Pastor360	
  

• Focus	
  on	
  Pastors	
  Who	
  Wish	
  to	
  Enhance	
  Their	
  Life	
  and	
  Ministry	
  	
  
• Invite	
  Pastors	
  With	
  the	
  Right	
  Level	
  of	
  Commitment	
  
• Include	
  Pastors	
  Who	
  are	
  Engaging	
  and	
  Want	
  to	
  Serve	
  Fellow	
  Pastors	
  
• Create	
  a	
  Safe	
  &	
  Confidential	
  Environment	
  for	
  You	
  

	
  
Legendary	
  Coach	
  John	
  Wooden	
  
“It's	
  what	
  you	
  learn	
  after	
  you	
  know	
  it	
  all	
  that	
  counts.”	
  
	
  
Pastor360	
  is	
  Right	
  for	
  You	
  if…	
  

• You	
  Want	
  to	
  Re-­‐Energize	
  Your	
  Ministry	
  and	
  Inspire	
  Your	
  Congregation,	
  Church	
  
Council	
  and	
  Elders	
  to	
  Reach	
  Lost	
  People	
  

• You	
  Feel	
  the	
  Need	
  for	
  Safety	
  and	
  Confidentiality	
  From	
  Committed	
  Colleagues	
  
Who	
  Have	
  Been	
  There,	
  Done	
  That	
  and	
  Are	
  Still	
  Doing	
  it	
  

• You	
  Feel	
  Frustrated	
  and	
  Weary	
  at	
  Times	
  as	
  You	
  Struggle	
  to	
  Overcome	
  the	
  
Ongoing	
  Challenges	
  of	
  Your	
  Ministry,	
  You	
  Want	
  Love,	
  Support	
  and	
  Solutions	
  
From	
  Brothers	
  ‘Who	
  Get	
  You’	
  

	
  
Time	
  DOES	
  NOT	
  Replenish	
  	
  
	
  	
  
	
  	
  
	
  
	
  
	
  

ACTION STEPS and IDEAS 	
  
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
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ACTION STEPS and IDEAS 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 
___________________________________________ 


